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WV Chaos Manager’s Manual

Congratulations on volunteering for what the WV Chaos Soccer Club hopes is a very rewarding experience for you.  Chaos feels the role of The Team Manager is critical to the overall goal of providing a positive experience for coaches, parents, and above all the players on your team.

While each team in the WV Chaos soccer club is self-directed within the parameter of the club guidelines, this manual outlines the typical administrative responsibilities involved in the preparation and execution of a successful season.

The Board of Directors and Club Administrator hopes to update this manual from time to time as the club evolves and welcomes your input to add or amend its content.

The WV Chaos soccer club thanks you for volunteering your time and wishes your team the best in the upcoming season.
	                   About the WV Chaos Soccer Club

The WV Chaos Soccer Club represents the best in youth soccer for 8 through 18 year old youths in West Virginia.


Organization

The WV Chaos Soccer Club is organized as a West Virginia Not for Profit Corporation. The Club was organized to:

a) Promote and develop a youth soccer program.

b) Educate both youth participants and their parents in the sport of soccer, promoting public awareness and support for the sport.

c) Participate and be affiliated with the West Virginia Soccer Association (WVSA) and such other associations and programs necessary to promote the growth and development of youth soccer, and, 

d) Recruit and train coaches and other support personnel with a long range goal of  sponsoring soccer tournaments



Mission Statement
The mission of the West Virginia Chaos Youth Club is to provide instructional and competitive youth soccer oppurtunities that improve character, community, and love of the game of soccer.  Integrated in this is the building of self-esteem, self confidence, team work, respect for self and others, and all the inherent benifits of physical exercise. 

Board of Directors

Club activities are administered by the Board of Directors, with elections annually. The Board has the responsibility of conducting the activities of the club and charting the long term direction and plans. Recognizing the club reliance on volunteers, the Board has delegated responsibility for individual team activities to coaches and managers and has empowered the President, Vice President, Secretary, Treasurer and Committee Chairs to act on behalf of the club in accomplishing our club goals. Club financial decisions require Board approval.

Board Meetings

The club holds Board of Directors meetings throughout the year, on a monthly basis throughout the fall/winter/spring seasons and several times in the summer months. The meetings are open to the managers and interested Chaos parents. The managers meet in conjunction with the seasonal monthly meetings normally the week after the Board meets. 

Club Finances

The financial records of the WV Chaos Soccer Club are maintained by the club treasurer and reported monthly to the Board of Directors. 

Insurance

WV Chaos Players and coaches are covered by WVSA insurance. In addition, the club is in the process of obtaining appropriate Board of Directors insurance coverage.



Coach Selection & Training
 
The club endeavors to select and maintain a strong group of dedicated coaches who have a keen interest in meeting the goal of developing players in a very soccer friendly environment. Coaches are appointed by the Board of Directors for one-year terms and renewed at the will of the Board. New coaches receive a one-season introductory appointment subject to review by the Board. Input from managers and season end questionnaires from players & parents will be relied upon in the evaluation of each coach.

Any individuals interested in coaching, being a team manager or helping in any way should contact the President to begin the process of review and appointment.

Soccer Fields

The WV Chaos Soccer Club is very grateful to have an effective partnership with the county and Kanawha Valley Soccer Foundation. This partnership has enabled us to effectively use Schoenbaum Stadium and Fields at Trace Fork facilities/fields. 

The WV Chaos Soccer club requires each team to apply for a field assignment prior to using any field for practices. Fields may be assigned in age priority so as teams build seniority in the club they have first dibs on practice fields and times. The Fields Coordinator also tries to take into account the training schedule of the trainers/coaches, assigning team practices back to back on the same field to maximize efficiency whenever possible. This is to be done in conjunction with input from the team managers.  The field permit process is critical to ensure that the appropriate insurance is in place covering players, coaches and the club.  This assures that WV Chaos teams are billed for field time at the greatly reduced hourly rate that has been negotiated for Club teams.  Using these venues without making field assignments through the Club Fields Coordinator will result in teams paying the higher public hourly rate.

Team Composition

WV Chaos teams are formed annually through an evaluation/tryout process held at the end of the spring season. Players are required to make a deposit in order to play the fall and/or 
spring seasons as part of this process. The evaluation process is completed with the help of independent evaluators and with the goal of giving each individual an opportunity. The development of soccer skills or growth of an athlete cannot be plotted linearly…each individual develops at a different rate. For that reason, we encourage all players to continue to play soccer at the highest levels they can. The "star players" at 10 years of age don’t necessarily develop into high school players (Michael Jordan was cut from his 9th grade basketball team). The key is to keep playing and developing…at all levels.

From time to time, questions arise about the composition of teams when there are multiple 

teams in an age bracket. Questions are commonly centered on whether the WV CHAOS should field one stronger and one weaker team or two balanced teams in an age bracket. The policy of the club will be to field the strongest team possible in each age division and then additional teams when possible, with the overall goal of doing our best to insure that every player has a place to play. Under this policy, the most developed players will be on the roster of the first team, with the next group on team 2 and so on. The tiered structure of the WV Chaos Soccer Club provides opportunities for each squad to find its own competitive level over the years through the reshuffling that may occur after the spring season. 


In an ideal situation, no player should be guaranteed a position on an individual team from year to year. Because of the differing rates of skill development and physical maturation in youth, a player who is initially on the 2nd or 3rd squad in an age bracket should be able to move up to the 1st squad as he/she develops. The tryout process, with an independent evaluator at each age bracket, will be intended to provide this opportunity to players.

Team Responsibilities

Under the umbrella of the Board of Directors, each team is a self-directed entity and intended to operate as an effective partnership between the team manager, coaches, parents and players. The club encourages individual initiative by teams that work toward the overall goals of the WV CHAOS.

The WV CHAOS firmly believes that player development is all about playing soccer and getting as many "touches of the ball" as possible. Accordingly, we encourage teams and players to challenge themselves to the fullest extent possible through tournaments, premier league/WAPS league participation, etc. However, we do require that each team uphold the good name and standing of the club by living up to its’ responsibilities to the Club and adhering to its’ policies.


Club Long-Term Goals

The WV Chaos Soccer Club’s long-term goals include building larger participation in club activities and governance. The club has seen substantial growth over the years and a continual upgrade in player skills and coaching. The WV CHAOS wants to continue to increase its presence as a force in the soccer community in West Virginia.  

And, most importantly, it’s all about having fun and player development. We need to keep in focus that this is very competitive soccer, but they are kids and need to be having FUN. 


 
WV Chaos Club responsibilities:

1. Register WV Chaos club teams with the WV Soccer Association under the Club name which provides insurance and registration for travel and play.

2. Club Field Coordinator will work with managers of teams in good standing to assign fields to each team for Shawnee, Schoenbaum Stadium, Treister Fields at Cato Park and Trace Fork Fields for outdoor training and with the Ayash Center & Stonewall Jackson Middle School for indoor training.  This will streamline and coordinate practices so that the trainer/coaches time is used efficiently and the venues are secured for Club teams at the greatest cost savings. Teams must go through the Club Field Coordinator in order to receive the reduced hourly rental rate the Club has negotiated due to the volume of hours the Club uses.

3. The Club will pay field costs at the above mentioned venues for those teams who have scheduled practices with the Club Field Coordinator.  The Club Field Coordinator will bill the managers for their field time and the manager will remit to the Club payment for their teams’ field use, net 10 days.

4. The Board of the WV Chaos is responsible for negotiations with the KVSL and the WV State Soccer Association.

5. The Club will identify and recruit qualified trainers and coaches from the community and maintain a list of those who are Club approved. The Club will work with team managers to select one of these approved individual(s) to coach/train their team.

6. The Club will strive to provide coaches training sessions to increase the quality of the training the players receive.

7. The Club will provide speed & agility/injury prevention training for players. 

8. The Club will provide a standard warm up routine that each coach/trainer can incorporate into their practice and/or pre-game warm up routine.

9. The Club will work to develop a Challenge League as a bridge between KVSL rec players and the Club.  This will become the basic vehicle by which the Club brings in young new teams each year.

10. The Club will provide winter indoor training opportunities which can be a la carte to teams or built into team training programs.
11. The Club will hold Club events, i.e. friendlies, specialized training events with guest soccer professionals and/or Club kick off and/or season end events.

12. The Club will provide high quality organized spring break and summer camps.

13. The Club provides mentoring opportunities for older players that count toward middle and high school volunteer hours.  Mentoring establishes an important sense of belonging to the club for all players.  Young players have older ones to learn from and look up to while the older players learn leadership.  On all levels mentoring promotes players knowing one another outside of their individual teams.

14. The Club is developing a process by which older players can identify and access college placement and assistant opportunities. 

15. The Club will be a resource for identifying tournaments. With effective communication between managers and the Club, tournament scheduling can be coordinated so many Chaos teams attend the same ones. This results in the opportunity to negotiate reduced hotel rates as well as serve the Chaos families who often have more than one child on different Chaos teams

WV Chaos Team Managers responsibilities:

1. Choose team coach/trainer(s).

a) Board will assist in identifying choices of qualified & prescreened candidates

b) Coaches & trainers are employees contracted with the Club.  Payment for their service comes from the team treasurer. The team managers should use the WV Chaos Independent Contractor Time Sheets, submitted to them by their coach(es) in order to verify the times for which they are to be paid and have written a record.  Managers need to keep these payment records for their files and submit a copy to the Club office for the coach’s file.

2. Choose tournaments team participates in.

3. Register teams at each tournament.

4. Keep the team “binder” - player passcards, medical releases, permission to travel forms, birth certificates copies & WV Chaos Manager Handbook.
5. Make team hotel reservations – responsible for reserving & paying for coach’s room. (get this one free room for booking the block of rooms for team if possible)

6. Create team budget.  Provide in this manager’s handbook is an explanation of how to do this and will help any manager if needed.  Team fundraising should be kept in mind if the team needs financial relief to lower per player cost and cover any scholarshiped players. Any scholarshiped players are the financial responsibility of each team or the individual family.

7. Maintain own team checking account – it is suggested each team have a designated team treasurer. It is suggested the name of the checking account be i.e. “WV Chaos 1992 Boys” using the home address of the team treasurer.

8. Pay Club a monthly pre-determined budgeted fee to cover monthly payments of field/ practice venues. If these fees are not received the venue will be released.

9. Keep track of practice times and send confirmation weekly to Club Field Scheduler. The Club needs to keep correct records of field use to make payment on only times fields are used – not just for the reserved time as weather, conditions and team situations can and do change.
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